
                                               

 
USV International Staff Week – Organizational 

Wellbeing 
Ștefan cel Mare University, Suceava, Romania 

June 2-6, 2025 

Connecting Cultures | Shaping Futures | Cultivating Wellbeing 

 

Day 1, June 2 – Welcome to USV.  

Location: Building A. Senate Room 
14.30-15.00 Registration of participants 

15.00-15.30 Welcome at USV & Official Opening of International Week 
15.30-16.30 Introduction of participants and partners universities: round of 

presentation 
16.30-16.45 Coffee Break  
16.45-17.30 Introduction: Organizational Wellbeing in HEIs – From Theory to 

Practice. Carmen Chasovschi, Coordinator of International Office, USV 
17.30-18.00 Q&A. Campus Tour. 

Day 2, June 3 – Organizational Wellbeing.  

Location: Building A. Senate Room 
10:00 – 11:00 USV: Dream, create, innovate. An international University in the 

NEOLAiA Consortium.  
11:00-11:30 Coffee & Networking Break 

Location: Building E. Hub 118 
12:00-13:00 Emotions that empower: A path to wellbeing and student success. 

Ana Maria Chels, Maria Cosovanu. CCOC – Center for Occupational 
and Career Counselling / USV. 
Student’s Support Instruments. Presentation of CCOC USV.  

13:00-14:30 Lunch break / Free program 



                                               
14:30 Departure to Suceava Citadel. Meeting point: Main USV Entrance, A 

Building. Transfer with USV bus. 
15:00-17:00 Presentation of Suceava Citadel and Bucovina Village Museum 
17:00-18:00 Traditions and tastes of Bucovina. Open air buffet with traditional food. 
18:00–19:00 Guided City Tour 

Day 3, June 4 – Resilient education institutions. 
Internationalization & good practices 

Location: Building E. HUB 118 
10:00 – 11:30 The resilient educator: tools for balance, growth and flourishing. Adina 

Colomeischi, Dean, Faculty of Educational Sciences. 
11:30 – 12:00 Coffee & Networking Break 
12:00 – 13:00 Brief input & discussions on the newly founded NEOLAiA 

Presentation: Neolaia Network: Human Resources – (Mental) Health in 
Organizational and Personnel Development of the University. Julia 
Burian, Director of the Center „Campus in Balance“, Bielefeld 
University (Germany). 

Round of discussion: Enhancing wellbeing and motivation in HEIs. 
Moderator: Carmen Chasovschi 

13:00-14:30 Lunch break / Free program 
14:30 – 16:30 Individual programs in partner faculties and departments. 

Teaching activities/Conference organized by the Faculty of Economy, 
Administration and Businesses 

Day 4, June 51– Roads to Organizational Wellbeing.  

Location: Building E. HUB 118 
10:00 – 11:30 Workshop: Roads to organizational wellbeing (part I). Andreea Ursu 

(Faculty of Educational Sciences) 
11:30 – 12:00 Coffee & Networking Break 
12:00 – 13:30 Thematic workshops: 

Wellbeing & connection in organization. Otilia Clipa & Doina Schipor, 

Faculty for Educational Sciences, USV. 

 
1 Nota Bene: On 5th of June the Faculty of Economy, Administration and Businesses is hosting NEOLAiA 
Conference NEO-Entrepreneurship. 



                                               
Roads to organizational wellbeing (part II). Andreea Ursu, Faculty of 

Educational Sciences. 

Q&A Session. Establishing future directions for collaboration 

13:30 -14:30 Lunch break / Free program 
14:30 – 16:00 Individual programs in partner faculties and departments. 

Teaching activities/ 
Additional 
info 

In the evening, from 5p.m. it will start the “Graduate Parade”, as a 
march towards the city center. The event will end with a concert. 
Starting point: University Park.   

Day 5, June 6 – Cultural heritage & Future directions  

09:00 – 18:00 Bucovina Study Trip, organized by the Stefan cel Mare University 
 
Info: relint@usm.ro  
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